
Take the right action now.

ACT 
INSTEAD OF 
REACT.

Increase the flexibility of your maintenance - but do it right.
In challenging  times with increasing cost pressure, act instead of react applies.
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1. Adjusting goals  
for maintenance  

-services, -processes 
and -organisation

2. Reducing 
maintenance  

services selectively

3. Designing the 
maintenance 
organisation

4. Prioritising  
maintenance  

activities correctly

5. Cost-cutting 
alternatives in the 
execution of M&I 

measures and repairs

6. Proper planning 
of investments and 
changes in assets

7. Avoiding  
downtime in  
maintenance  

processes

8. Transferring 
selected  

maintenance tasks  
to production

9. Identifying and 
avoiding weak points

10. Time saving 
Document 

Management

11. Spare parts  
and warehouse  
management

12. Optimising  
plant revisions

13. Evaluating the 
plant substance 
as basis for cost 

avoidance

14. Risk-based
adaptation of

maintenance and
spare parts
strategies

15. Achieving savings 
through proper 
implementation

of legal guidelines

The weakening economy and the Coronavirus are leading to reduced production and plant utilization - 
and that also requires adjustments in maintenance. 

It is essential to identify and implement the RIGHT adaptation measures. 

Because only effective measures increase the flexibility and profitability of your maintenance and enable 
an immediate improvement of the operating results.

Rely on a structured approach and the right measures.

WHY?

In practice, 15 approaches to adjust maintenance and increase flexibility and profitability  
have been proven to be particularly effective:

WHAT?
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Find out more about the topic of ‚increasing flexibility‘ at  
www.dankl.com/flexibilitaet_steigern



Adapt your maintenance to changing market and production conditions. Realize, which approaches 
enable an immediately effective increase in fleixibility and profitability and thus ensure an improvement 
in operating results.  

We help you to recognise your strengths and opportunities for improvement, to increase the performance 
of your maintenance and use it for the benefit of your company. Especially in these difficult times.

To apply the 15 tried-and-tested approaches to increase flexibilty and economic efficiency in your 
company, simply choose between 4 possibilities (modules):

Act instead of react.
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WORKING DOCUMENTS:
Identify your most effective optimization approaches. We support you with working documents 
(guidelines, checklists, practical tips) to help you select and implement the relevant approaches. 
Increase the flexibility and efficiency of your maintenance step by step on the basis of the working 
documents.

IN-HOUSE WORKSHOPS: 
In a one-day workshop, we work with you to identify the most important approaches to adapting 
maintenance for your company. We systematically identify and evaluate those approaches  
that enable quick and at the same time effective improvements in results. The resulting adaptation 
measures are summarised and scheduled in an implementation plan.

ONLINE SEMINARS:
The contents and adaption measures of the 15 approaches are explained in detail by a maintenance 
expert in online seminars. The individual approaches are combined into thematic blocks and held 
on four planned dates. All information about the online seminars, dates and registration conditions  
you can find at www.dankl.com/online-seminar-flexibilitaet_steigern.

IMPLEMENTATION SUPPORT: 
We would be happy to support you in the targeted implementation of your selected optimization 
approaches to increase the flexibility and profitability of your maintenance. The implementation 
support is oriented towards your requirements in terms of subject content and adaption measures. 
You will be supported by our experienced practical experts.
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You can combine any 
of all four modules with 
each other. 

Each individual component 
contributes to the effective 
optimisation of maintenance 
in your organisation - exactly 
to the extent that is needed 
in your current situation.
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IMPLEMEN-
TATION 

SUPPORT
IN-HOUSE WORKSHOPS

WORKING DOCUMENTS

ONLINE SEMINARS

Approaches proven 
in practice

ACTIVITIES

Sustainable improvement in results

HOW?
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Take the right action now! Call us or write us a short e-mail.  
We will support you immediately – on site or digitally.  
AT: +43 (0) 662 85 32 040 | DE: +49 (0) 89 / 22 84 06 800   
office@mcp-dankl.com | www.mcp-dankl.com


